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Our Vision 

Our Mission 

Values 

People affected by spinal cord injury have the opportunity to enjoy life.

Our focus on life after spinal cord injury informs everything we do. Our services and programs can support  
all people who experience similar issues in their lives. 

• Integrity – We act fairly, honestly, openly
• Respect – We respect people’s lived experience, the choices they make, the aspirations they hold
• Excellence – We care about the quality and effectiveness of what we do  
• Trust – We know how vital trust is in all our relationships

David Jacka cover photo

Paddling 2,226 km over 89 gruelling days down the Murray River from Lake Hume near 
Albury NSW to the Murray Mouth at Goolwa South Australia, David Jacka, who has C5/6 
complete quadriplegia, undertook a personal adventure that would test his physical and  
mental limits. 

This image was selected for our 2016 Annual Report as it represents both David’s personal 
discovery and the challenge & opportunity for AQA as we navigate the NDIS environment. 
David observed:

‘What limits our potential is ourselves, what we believe we are capable of doing. By keeping an “open mind” to possibilities,  
being willing to give things a go, to try different solutions, and being willing to push ourselves as far and hard as we possibly 
can - whether physically, intellectually, or mentally - I believe we can propel ourselves past our own perceived limitations, and 
achieve far more than we could ever imagine.’

David Jacka
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Chairman & CEO Report
We are pleased to present our Annual Report for 
2016 and share with you the work and achievements 
of the organisation over the last year. 

We operate in a sector being transformed by the 
National Disability Insurance Scheme. This reform 
continues to offer the prospect of better outcomes for 
people with disability while at the same time, given 
its scale and complexity, creating uncertainty and 
surprising unintended consequences for participants 
and providers as it evolves.

The promise of the NDIS sees participants empowered  
by packages of funding based on an individual  
planning process that starts with a person’s goals and 
aspirations and then sees them engage the services 
that will assist them achieve those goals. The promise 
of the NDIS offers a place for innovation, ideas and 
solutions that create value and achieve outcomes.  

In this context 2015 / 16 was the right time to review 
our strategic direction and plan for this new market 
environment. To complete this work we gathered 
together members of our Management Team,  
Directors and Board committees and included inputs 
from the SCI community and from other sectors in 
order to challenge our thinking. From this process 
we recommitted to 5 strategic pillars of Community, 
Leadership, People, Services and Sustainability. We 
reviewed language that may restrict our thinking 
about who we are and what we do and we sought to 
identify the fundamental rationale for anything we do. 

In addition, as we transition to a market environment 
where programs and services must be relevant and  
of value to our community, we recognised it was  
essential to have a focus in order to develop the deep 
insights and understandings on which to build a 
service response. In 2017 AQA enters its 30th year 
as part of the SCI community in Victoria. Re-energised 
with the launch of our Spire service division in 2015, 
AQA has extensive experience in supporting and 
resourcing people in their life after SCI.  

We recognised Life as more than a particular phase  
of care and certainly more than the SCI itself. That  
enjoyment & satisfaction in Life was derived from 
things like relationships, personal development, 
productivity, work, family, health, leisure, the ability 
to make choices, the resilience to face life challenges, 
being empowered by access to information and  
advances in technology and research.

With all this in mind we reshaped our vision of a 
community where: People affected by spinal cord 
injury have the opportunity to enjoy life.

For AQA, Our focus on life after spinal cord injury  
informs everything we do. Our services and programs  
can support all people who experience similar issues 
in their lives.
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Applying this new vision and mission to the current 
times our immediate strategic objectives are to: 
•  Prepare and transition our existing core services & 

programs to a market environment 
•  Engage our workforce in what drives us and how 

their work can contribute to an opportunity to  
enjoy life

•  Build the capacity of our systems and processes to 
support our place in a market environment

•  Explore opportunities to progress our vision and 
mission in the emerging market environment 

You will see our strategic intent reflected in our  
current service divisions of Qualcare and Spire and in 
the direction of new projects and programs. 

Our challenge is to operate in today’s paradigm while 
managing a progressive transition to the new paradigm.  
To be ready for the NDIS before the scheme is fully 
rolled out. Given this, we’re pleased to report a solid 
financial result for the year produced by increased 
activity in our personal care services and advances  
in our signature programs and projects.

Drawing on the imagery of our cover photo, the river 
ahead brings with it significant uncertainty and risks, 
but it’s also an opportunity to steer a course without 
the previous restrictions on service types and models 
of care; an opportunity to challenge ourselves and the 
system to achieve positive outcomes in the domains 
of life that matter to people with disability. 

We thank all the people of AQA, our staff, our  
volunteers, Committee Members and Directors for 
their contribution to envisioning the way ahead and 
for maintaining efficient operations as we go. 

Peter Trethewey
Chief Executive Officer

Colin Daws
Chairman
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Funding Bodies:
Department of Health and Human Services –  
individual support packages to people with disabilities

Department of Social Services – Australian Disability 
Enterprise - employment supports for people with  
disabilities and innovation project funding

Transport Accident Commission – individual support 
packages to people with disabilities and innovation 
project funding

Department of Health and Human Services (Tasmania)  
– information & referral services to people with spinal 
cord injury 

Department of Health – peer facilitated support  
services to Victorians with SCI  

National Disability Insurance Agency –  
individual support packages to people with disabilities

Legal Services:
Clayton Utz 

Industry & Project Associates:
Austin Health - Victorian Spinal Cord Service 
Alfred Health - Caulfield General Medical Centre

Transport Accident Commission
Institute for Safety, Compensation and Recovery  
Research

Independence Australia
Spinal Cord Injuries Australia (NSW)
Spinal Life Australia (QLD)
Paraquad NSW 
Paraquad South Australia
Paraquad Tasmania
Spine & Limb Foundation (WA)

Spinal Cord Injury Network
Disability Sport & Recreation

LaTrobe University
Monash University

Event Sponsors:
Maurice Blackburn Lawyers 
BankVic
AccessPay

Procurement Services:
Landell 

Our Partners
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Engaging with our community and contributing to 
people’s sense of connection is a key objective in 
progressing our vision.

Community Networks
We continue to roll out community SCI support  
networks across Victoria, with networks established  
in Ballarat and Bendigo and with Shepparton  
commencing from September. Networks self-organise 
and meet monthly around various activities of common  
interest ranging from social catch ups and visits to 
places of interest, to seminars and workshops on 
subjects such as aids & equipment, pain management  
and personal development .

Community Education &  
Engagement
This year the Spire team ran an exhibit at the ATSA 
Independent Living Expo in Melbourne. The Expo 
provided an opportunity to share information about our 
peer-facilitated supports and resources to people living 
with a spinal cord injury (SCI). Many of our peer-
support volunteers joined us to share their personal 
lived-experiences, stories, lifestyles and interests with 
the Expo participants.

Community
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Community Consultation 
Developing insights and understandings are a key 
component of developing our service response.  
We continue to meet with Client Advisory Groups, 
Project Advisory groups and use data from client 
satisfaction surveys and focus groups to shape our 
programs. We are completing a Business Consultation 
project that will assist in positioning our services to a 
market environment. A key component of this project 
is testing the value of what we do and how we see 
the future with our target community.

Pushing4Spire:  
Run Melbourne 2016 
Fast becoming an annual tradition, this year’s Run 
Melbourne Event was a brilliant success. 
The Pushing4Spire team consisted of staff, peer- 
support volunteers, mentors and family and friends 
from the Spire community.  In addition to achieving  
goals and setting some personal bests across the 
10km and 5km courses, Pushing4Spire raised 
funds to continue to grow and develop peer-support 
projects, services and resources. Congratulations 
and thank you to Jude and Caroline in the 10km, 
Pradeep, Antonio, Anthony, Peter, Sandra, Michelle, 
Maddison, Cameron, Mark, Jayne, Susana and her 
son, Aaron in the 5km.
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Community Celebration
Creating connections across the SCI community Spire 
hosted An Evening with Kevin Coombs, at the Darebin 
Arts Centre where over 120 guests shared an  
inspirational journey through Kevin’s sporting,  
professional and personal life. 
 
Kevin Coombs, OAM is a proud Wotjobaluk Elder,  
former Paralympian and an advocate and role model 
for the Australian basketball, spinal cord injury (SCI) 
and Indigenous communities. His experiences affirm 
the power of relationships, peer-support and mateship.  
Kevin shared candid, moving and humorous stories 
about his exceptional life; including his sporting,  
professional and personal experiences and the  
challenges he has overcome throughout his years.

Beginning with his early childhood in Wemba-Wemba 
country, around Swan Hill,  to the tragic loss of his 
mother at age five which resulted in relocating to 
Balnarald, NSW, with his four siblings. At age twelve, 
Kevin’s life took another dramatic turn when he  
sustained a spinal cord injury in a rabbit hunting  
accident. Kevin was one of the first patients at the 
newly established Spinal Injuries Unit at the Austin 
Hospital in 1957. Here, he was introduced to  
wheelchair sports as part of his rehabilitation.  
The athletic skill and determination displayed by 
Kevin led him to compete in five Paralympic games, 
including the first ever games in Rome in 1960. 

As well as coaching junior wheelchair basketball 
teams and inspiring young athletes, Kevin’s off-the-
court life has seen him make significant contributions 
to the Australian Indigenous community. Kevin’s 
community leadership includes establishing the Koori 
Hospital Liaison Program as part of managing the 
Koori Health Unit, and acting as Ambassador for the 
National Indigenous Strategy of Literacy and Numeracy.

Kevin’s power as a role model was summed up by 
Campbell Message, who was coached and mentored 
by Kevin while competing for Victoria in the Junior 
National Wheelchair Basketball League. “In a society 
that often saw people with disabilities as less, or sick, 
or not being able to have a normal life (job, family, 
etc.), role models who smashed this mould were  
like gold!”

Qualcare Community 
The provision of consistent and continuous supports 
is paramount to ensuring people are able to participate  
fully in their communities and lifestyle of choice.  
Using a collaborative approach we work in  
partnership with people to ensure their active  
community life is maintained.  
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Leadership
Peer Facilitated Services 
The Victorian Disability Awards celebrate individuals,  
teams, businesses and organisations that make  
outstanding contributions to empowering people  
with a disability and creating an inclusive and  
supportive community.

Spire’s volunteer peer support & mentor team was 
recognised in the group volunteer category at the 
2016 Victorian Disability Awards for their  
commitment to the spinal cord injured community. 
The award is a testament to our volunteer’s  
commitment to supporting, encouraging and  
motivating people with a spinal cord injury to  
live life well and pursue their personal goals.
 
The independent nomination read:
“Over the past four years, Spire’s team of volunteer 
mentors has made nearly 4,000 individual visits to 
people with SCI, both in hospitals as well as in the 
community. In addition, to direct peer support they 
have resourced activities which leverage the value of 
the lived experience with disability through regular  
events and activities such as; community living 
expos, community forums, social and leisure outings, 
blogs and newsletter articles and regional peer  
support networks to support people in regional  
Victoria living with a SCI.

Spire’s team of volunteers bring with them the unique 
value and perspective of the diverse possibilities of 
life and the enjoyment of life post-SCI. The focus they 
bring to people who have recently gone through a 
life-changing trauma is that, despite its complexities 
and challenges, life with SCI can be lived well and on 
one’s own terms. They bring an embodiment of hope 
into what could easily be viewed as a hopeless,  
helpless situation and guide people towards what 
they can do rather than what they can’t do.”
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Leading Service Models 
Our Qualcare service has developed as a leader in  
the provision of highly flexible and innovative options 
to people with a disability, injury or illness throughout  
Victoria. We form a service partnership with each 
person in order to support their particular lifestyle. 
‘Self-Rostering’ enables people with busy lifestyles to 
be in direct contact with Disability Support Workers 
and make changes without having to make contact 
with the office. Others choose to not have this  
responsibility and have a Service Coordinator fully 
coordinate rosters. Programs are reviewed as required 

to ensure that our services continue to best meet 
people’s needs. Our recruitment process is managed 
in two steps to ensure that people have a choice 
about who will work with them. First we screen 
candidates ensuring that they are suitable for the role. 
People then have the opportunity to meet potential 
new DSWs and decide who they are most comfortable 
with. Most importantly the final choice about which 
candidate will be successful rests with the person 
receiving the service.

Clinical Best Practice Projects 
Collaborations with Health Services provide an  
opportunity to contribute to people’s quality of life via 
projects aimed at reducing secondary complications 
of SCI. We continue to work with specialist Health 
Services utilising the lived experience to help educate 
hospital staff and prepare patients. Clinical best  
practice projects often require a level of acceptance 
that there is a ‘problem to be solved’. Preventative 
health initiatives by their very nature face the  
challenge that a problem and its consequences are 
often yet to be encountered and therefore can be  
discounted by clinicians and patient alike, particularly  
where the preventative regime appears less convenient  
or more complex. We utilise the skills and experience 
of select peer mentors to support the preparation of 
clinical staff in the value of the project from the  
context of life with SCI, including providing insights 
into the disruptive effects of complications such as  
recurrent UTIs. Peer mentors can help shape attitudes,  
discuss and demonstrate practical techniques and 
maintain motivation.
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Peer Facilitated Pathways to 
Employment  
AQA has almost 30 years’ experience of employing 
staff with lived experience of spinal cord injury to 
provide highly valued information, referral and peer 
support services to the wider spinal cord injured 
community. We are extending these supports to key 
domains of life and across the life span. 

Achieving employment after spinal cord injury is a 
key determinant of a person’s quality of life and social 
participation. However people with SCI have a 50% 
chance of not working post injury. Given the highest 
proportion of traumatic SCI are sustained by young 
people, and specifically young men, this can result  
in 30 – 40 years of lost opportunity, productivity  
and participation.   

Having collaborated in research projects investigating 
pathways to employment post-SCI, we have introduced  
a program to build a suite of services targeting 
employment outcomes for people with SCI including 
returning to pre-injury employment, achieving open 
employment, self-employment and small business 
enterprise. For someone with SCI, this could mean 
problem-solving, advocating and engaging with their 
pre-injury employers or it could mean re-training and 
re-skilling to develop pathways to an alternative career 
more suited to their new, altered, abilities.

These services are being developed with a view of  
becoming purchasable supports, which would align 
with the rollout of NDIS and other Victorian insurance- 
based schemes such as TAC and WorkCover.

Sharyn’s Pathway to  
Employment
Sharyn acquired a spinal injury at the C6/7 level in 
November 1982, diving into a backyard pool. At that 
time she was in year 9 at Shepparton High School.  
It had always been Sharyn’s goal to join the Air Force 
and complete officer training. Clearly her career 
direction needed some adjustment after her accident 
and for a long time she wasn’t entirely sure what she 
wanted to do. Sharyn shares her experience in finding 
a pathway to employment.  

Essentially the main goal that I set for myself was to 
move out of home and get a job that paid well enough 
so that I could eventually buy a house. There were a 
number of blockers at that point, the main ones being  
that I only had year 12 qualifications and had a  
disability, I could not independently get in and out of 
my car and my confidence was low, as I had failed a 
number of subjects when attempting university.

As we lived in a small country town employment  
options were limited so I decided to volunteer my  
services at the local community centre. I was at  
reception fielding enquiries and answering the phone. 
As my confidence grew I completed a number of short 
courses at the community centre which included  
volunteering as a life-line volunteer. Having succeeded  
there, I felt encouraged to apply for a few short 
courses at the TAFE in Shepparton. Being encouraged 
by my success, and in turn increasing my confidence, 
I decided to go back to university to increase my  
employment prospects.
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In 1991 I was assisted by the Commonwealth  
Rehabilitation Service to apply for a university course 
in Melbourne. They funded a new wheelchair that I 
could independently get in and out of the car with and 
they assisted with the cost of books. I commenced a 
Bachelor of Arts in Public Administration at RMIT.

After successfully completing my degree I moved  
back home. I applied for numerous jobs but was 
unsuccessful. As volunteer work had assisted in my 
development prior to university I decided to volunteer 
again;  feeling as though that looked more positive on 
a resume than simply being unemployed.

I volunteered on reception at a community organisation  
that organised leisure activities and carers for people 
with disabilities. Through the volunteer work I  
established various networks. This led me to find  
accessible accommodation, and a part-time  
employment opportunity at another disability  
organisation which I was successful in obtaining.

I worked with this organisation for 18 months. I left 
this job without having another job lined up and in 
hindsight that was a mistake; it’s much easier getting 
a job when you are still employed, as you have up-to- 
date skills and relevant referees. I was unemployed for 
around 10 months, in this time I continued to look for 
work. I had a relative who worked in the call centre 
for the Department of Social Security (now known as 
the Department of Human Services). So my interest 
in a role within the department was driven by the role 
they had available, which was a customer service  
officer taking calls in a call centre environment. I tried  
on three separate occasions to gain employment 
through a recruitment agency employment service.  

On my third try I was successful in gaining entry to the  
group interviews and continued through the process 
until I was offered a position in September 1997.

During my 18 years with the Department I took every 
opportunity I could to develop my skills. I put my hand 
up for any openings such as training or taking on  
additional roles. I found myself a mentor who was  
able to give me advice on how to develop towards a 
leadership role. I was successful in gaining a  
permanent Team Leader position in March 2000.  
I am now on a 12 month secondment with the  
National Disability Insurance Agency.

I believe the only way to move forward is to look back 
and learn from your mistakes. Accept feedback from 
the people you trust and always make yourself  
available for development opportunities, whether they 
are offered to you or you have to seek them out. If you 
are not working, take the time to research appropriate 
volunteer roles, look at the availability of TAFE courses 
and take a risk. You may not always be successful but 
at least you have tried. Courage, determination and 
goal setting are three very important essentials in  
moving forward. Good luck to all of you, in your  
pathway to employment.
 

Professionals with SCI network
Spire’s Pathways to Employment project has connected 
a network of professionals with SCI. The group  
comprises professionals, academics and others  
working in various occupations who share an interest 
in networking and resourcing each other and the SCI 
Community in career development and progression. 
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Services
Personal Care & Community Access

• 262,000+ hours of support

Community Education

• 3 community living expos to over 200 participants
• 18 community network events to 225 participants 
• 3 community forums to 50 participants 

Peer Support & Mentoring

• 650 peer support contacts

Personal Development

• 2 x 3 day short courses to 14 participants

Information and Referral

• 467 information requests
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Transition of Services  
The National Disability Insurance Scheme has  
commenced its progressive roll out in the North East 
Melbourne Area and our team is actively involved in  
supporting people to prepare for the transition to the 
scheme. Many clients have included our Qualcare  
Service Coordinators in their NDIS planning meetings 
to assist them in describing their needs and shaping 
their plans. As the roll out continues across the state 
our service coordination team will continue to be 
available to have the conversation about what is  
possible in the new insurance environment that looks 
at people’s needs and their aspirations.

We will continue to capture the lived experience of  
the transition to the NDIS and share these learnings 
and the tools people find useful in order to get the 
best outcome from this process and build the capacity 
of people to participate.  

Kevin’s Kew Gardens 
Qualcare provides personal care and community  
access support to over 260 clients across Victoria, 
many with support needs arising from a spinal cord 
injury and others who experience similar issues of 
life following their particular injury or illness. For the 
Qualcare team it’s partly about delivering reliable, 
friendly supports to assist with personal care and 
access, but mostly it’s about supporting the life the 
person wants to lead. Kevin uses Qualcare services  
to support the life he leads; this is part of his story.        

Hidden amongst the quiet suburban streets of Kew, 
behind an old block of flats, is a thriving garden that 
is bursting with life and colour. Affectionately known 
to locals as “Kew Gardens”, it is an inviting and 
tranquil space, filled with a diverse range of edible 
and ornamental plants. Its creator and resident, Kevin 
Perrett, who lives with a spinal cord injury (SCI), has 
optimised the garden for wheelchair accessibility.

Originally a recreation area for the building’s  
residents, the space had fallen into disrepair,  
becoming drab and unappealing. That is, until six 
years ago when Kevin decided to breathe new life  
into the space and create a community garden.  
With the help of some hardworking and knowledgeable  
mates his vision came to life. The area has been  
rejuvenated and transformed into a place where  
residents and neighbours can share ideas and  
spend some time in nature.

“It’s a good way to get out into nature and keep active.  
Before this, it was all chip-bark and dirt. Not a very 
nice place to hang out. “

“There were a few teething problems, like the water 
pipe bursting and having to repave some pathways to 
stop my chair from getting bogged or sliding around, 
but overall, I’m pretty happy with the way it’s turned 
out.”

Kevin’s neighbour, Paul, often helps with the watering 
and plant suggestions. He says, “The garden is great 
because it brings the community together and makes 
people happy.”  
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Inspired by his grandmother who, “was always  
pottering about in the backyard”, the garden is both  
a tribute to her memory and another item on Kevin’s  
list of achievements, post-SCI. Kevin grew up in  
Shepparton and under the guidance of his grandmother  
developed an interest in gardening at a young age. 
His life took an unexpected turn in the early 1990s, 
when he was involved in an accident which left him 
with a spinal cord injury. Never one to be slowed 
down by life’s challenges, Kevin went on to achieve 
sporting success by representing both Victoria and 
Australia in Wheelchair Rugby and winning the  
National 8 and 9 ball pool championships in 2004. 
He also plays a mean game of darts and has modified 
his game to include blow darts.

Kevin’s garden has been designed and redesigned 
over the years with wheelchair accessibility in mind. 
It includes paved pathways, timber decking and astro 
turf for ease of mobility. There are three elevated  
garden beds made out of railway sleepers and  
underground irrigation to keep pathways clear of 
pipes and hoses. There is also several safety features 
incorporated into the garden’s design. These include 
corner guards on each of the elevated garden beds 
and stone or timber edging around each of the ground 
level garden beds to prevent wheels from going off 
track and getting bogged.

For sustainability, Kevin has installed and maintains  
six compost bins and three worm farms. In the  
elevated garden beds, drip irrigation systems are used 
along with builder’s plastic to prevent water wastage.

Kevin shares his creation and the fruits and veggies 
of his and his friends’ labour with neighbours and 
friends. The garden is a source of community for  
residents and locals as well as an informal grocery 
store with a variety of produce that would put the big 
two supermarket chains to shame. Potatoes, silver 
beet, white and red onions and range of winter  
veggies are thriving in the garden. There are fruit 
salad trees from New Zealand, passionfruit and  
blackcurrant vines, blueberries, strawberries and a 
banana tree too!

As well as sections of edible plants, there is a cactus 
patch and Dutch Christmas trees. There is an  
undercover BBQ area that Kevin says was in a “sorry 
state before the facelift”. For the warmer months, 
there is even a secluded patio that Kevin enjoys 
retreating to. It has an aviary, bird feeder, heater and 
TV access. The garden is complete with sculptural 
features made of bluestone, timber and volcanic rock 
from Colac.

Getting outside into nature can be challenging for 
people with spinal cord injuries. Most parks and 
gardens are not designed for wheelchairs, scooters 
or other mobility devices. Kevin’s “Kew Gardens” 
provides him and his community with an accessible 
space to enjoy the simple pleasures of nature along 
with fresh, local and sustainable food. Kevin’s garden 
reflects the satisfaction that can come from staying 
involved in hobbies and interests.
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People
Everything we achieve as an organisation is a result of the people of AQA contributing in a diverse assortment of 
roles including community based Disability Support Workers, volunteers, office based employees, coordination teams 
and peer mentors.

We are fortunate to have an incredible group of people who commit time and energy in their particular way to  
progress the AQA vision and mission. Here is a snapshot of the people that make us the organisation we are:

Our People    626+

Disability Support Workers  528

Peer Mentor Volunteers  58

Coordination & Admin  30

Project Volunteers   10 

Average years of service  5 years
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Volunteers 
Our work is supported in diverse and valuable ways through the contribution of time and skills of our volunteers.  
Our volunteer program includes people who have lived experience of SCI as well as those who don’t.
Peer support volunteers share their lived experince to support others living with SCI via:
•  1:1 peer mentoring of people with a recent injury
•  Resource community living expos 
•  Coordinate and resourcing community networks
•  Resource and run social events and movie nights for patients at the Royal Talbot Rehabilitation Centre
•  Volunteer bloggers who share their lived experiences with SCI on the Spire community blog and Spire NewsLink 

Other volunteers include: 
•  Video journalist volunteers who help us with producing imagery to share 

with the community
•  Volunteers who help write the stories and articles we share
•  Volunteer interns who provide project support in line with their areas of 

study and professional interest – this year we’ve had interns pursuing 
careers in IT, rehabilitation counselling and HR supporting our work and 
gaining valuable experience themselves.

•  Professionals who support us through pro-bono consulting in various 
areas including IT /Database development, serving on advisory groups 
and panels to facilitate projects and program development.

Mallee

Western District 
3

Central  
Highlands 3

Loddon 
18

Ovens Murray 
26

Outer Gippsland 
2

Goulburn 
53

Barwon 32 Inner Gippsland 16
Metro Melbourne

Bayside Peninsula 
51

Inner Eastern 
Melbourne 50

Western 
Melbourne 

31

Brimbank 
Melton 

20

Hume 
Moreland 

  42

North Eastern 
Melbourne 88

Outer Eastern 
Melbourne 

46

Southern 
Melbourne 47

Our growing team of Disability Support Workers are located throughout Victoria and bring a rich mix of skills,  
knowledge, capabilities and experience to support our community.
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Governance 

Board of Directors

Steve Mollison

Appointed: 2009    
Specific Role/s: Deputy Chairman

Relevant Qualifications, Skills and Experience
B.Bus(Marketing), MBA
Joined the board in 2009. Steve’s career spans roles in Marketing, Funds Administration,  
Web Design and Development, various IT management positions with the last role been a  
Senior Global IT Development Manager within the corporate sector and most recently has  
established his own business in the online space. Interests in strategy and development, particularly in the online 
area, management expertise, technical talent and real world experience as a person living and working with SCI.

Colin Daws 

Appointed: 2012    
Specific Role/s: Chairman

Relevant Qualifications, Skills and Experience
B.Bus (Acc), FCPA, GIA (Cert) 
Joined the board in July 2012. Colin is COO/Company Secretary of a major research centre.  
He brings over 20 years business management experience and is an FCPA. Colin has  
extensive management experience within service based industries including communications,  
marketing, accounting and investment banking. 
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Michelle O’Sullivan 

Appointed: April 2013    
Specific Role/s: Company Secretary, Convenor, Development & Funding Committee    

Relevant Qualifications, Skills and Experience
Social Work – BSW; Grd Dip Rehab Counselling – Grad Dip Rehab;
Master App Science Innovation and Services Management – Mast App.Sc, ISM.
Joined the board in April 2013. Michelle has extensive Government experience with roles  
in HR and Corporate Services. She has held a number of roles within the TAC in Victoria  
over her career ranging from claims management to project management and then diversifying into organisational 
development. She played an instrumental role in their relocation to Geelong.  

Michelle has worked in community health and has an interest in the role community has to play in terms of  
health management and engagement. Michelle also has a sound background in industrial relations from both the 
management and union perspectives. Michelle has previously sat on the Board of Impact Support Services and is 
experienced in not-for-profit governance, employee management and State Government compliance. Currently  
Michelle is Principal Organisational Development Consultant at CFA.

David Schreuder 

Appointed: March 2014    
Specific Role/s: Convenor, Risk & Compliance Committee

Relevant Qualifications, Skills and Experience
BSc/LLB 
Joined the board in March 2014. David has ten years legal and compliance experience  
across the private and public sectors both in Australia and overseas. David is a Principal  
Solicitor for the Department of Treasury and Finance and has extensive government and  
commercial experience. David is Convenor of AQA’s Risk and Compliance Committee and sat on the committee for 
six months prior to joining the Board.
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Greg Schinck 

Appointed: March 2014    
Specific Role/s: Treasurer/Convenor, Finance & Audit Committee   

Relevant Qualifications, Skills and Experience
B.Ec (Monash), MBA (AGSM) 
Joined the board in March 2014. Greg has a background in Investment Banking,  
Economics and Business and is currently the Chief Procurement Officer at CenItex.  
He has served as Chair on the Ombudsman Victoria Audit & Risk Committee and joined  
the AQA Audit and Finance Committee in 2012, providing advice and guidance on finance reporting and audit  
programs. Greg also contributes to the Onemda Association where he is a Board Director. Onemda is an  
organisation that provides support options to adults with an Intellectual Disability. Greg holds a Bachelor of  
Economics and a Masters of Business Administration. 

Shane Brand 

Appointed: July 2014    

Relevant Qualifications, Skills and Experience
Joined the board in July 2014. Shane’s career spans roles in software testing, disability  
consultant to one of the big 4 banks and now Managed Environments and Testing Services.
Interests in cloud computing, wheelchair rugby and real world experience as a person  
living and working with SCI.

Joshua Fisher 

Appointed: July 2015    

Relevant Qualifications, Skills and Experience
B.A/LLB (Monash), BA(Hons) (Melb), GradDipLegalPrac
Joined the board in July 2015. Josh is a lawyer who specialises in mergers and  
acquisitions, corporate fundraising and corporate governance. During the last 10 years,  
he has had extensive experience volunteering with not-for-profit organisations and  
community legal centres. He also sits on AQA’s Risk and Compliance Committee.
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Board Committees 
AQA’s Directors meet bimonthly as a Board. In addition each Director is involved in one of the four Board Committees  
used to support and resource key aspects of good governance. Board Committees recruit additional members with 
skills, knowledge and experience to resource the work of the Committee.   

The Risk and Compliance Committee is responsible for reviewing all risk and compliance issues facing AQA on  
behalf of the Board. Over the past 12 months the committee has continued to evaluate key risks associated with 
governance, operations, legislative changes, and industry changes such as the National Disability Insurance  
Scheme (NDIS) roll-out. Any significant emerging or standing risks and compliance issues are presented to the 
Board at each Board meeting. 

The Funding and Development Committee continues to focus on the work plan which sits directly under the AQA 
Strategic Plan. In delivering on our commitment to the work plan, the Committee has met on 5 occasions throughout 
the financial year. Our key focus areas include SPiRE and the new Strategic Plan development with the Board. 

SPiRE continues to grow in development as new initiatives take hold. The webpage is of high quality and monitoring  
of access supports the decision to undertake the significant overhaul. Of particular note is the growth in Peer  
facilitated programmes and Community groups such as Ballarat, Bendigo and Shepparton. 

A full review of the AQA Strategic Plan was undertaken with the Board this year. A planning day offsite was held 
and this generated a work plan focus for the Development and Funding Committee. We were asked to develop a 
Plan on a Page approach that could be utilised by the Board and the Management Team for reporting and tracking.  

During the 15/16 financial year the Finance & Audit Committee continued to monitor and interrogate the financial 
performance of the organisation utilising a suite of reporting tools. The Committee has worked with Management 
to further refine our approach to budget development and activity projections, strengthen our monitoring of liquidity 
and cash flow and our approach to the  investment of retained earnings. This year, consistent with better practices 
the Committee initiated a review of our Auditing services, taking our Auditing requirements to market via a Request 
for Quote. The Committee acknowledges the support of Landell Consulting in this process.

The Nominations & Appointments Committee assists the Board periodically reviewing the skills required on a  
well-balanced Board and coordinates the process to recruit suitably skilled candidates to the Board’s various  
Committees. In addition the Committee facilitates a review of the annual CEO performance and underlying contract.  
This year the Committee welcomed: 

Maryann Jamieson and Alexia Archbold; Risk and Compliance
Susanne Sperber and David Jacka; Development and Funding
Samantha Easton-Cavanagh; Finance and Audit 
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Sustainability Extract of Financial Statements 
for the year ended 30 June 2016

The following is an extract from the Financial Reports audited by Pitcher Partners which includes the Statement  
of Financial Position at 30 June 2016, Statement of Comprehensive Income, Changes in Equity and Cash Flow 
Statement for the year.
Full Financial Reports including a summary of significant accounting policies, other explanatory notes and  
declaration from Directors and Auditors are located on the AQA website www.aqavic.org.au

Statement of Comprehensive Income for the year ended 30 June 2016 2016 2015

$ $

Revenue and other income

Service revenue 12,208,929 10,441,499

Other revenue 190,413 183,875

Profit on sale of non current assets 627 -

12,399,969 10,625,374

Less: expenses 

Depreciation expense (41,179) (38,116)

Employee benefits expense (11,228,786) (9,636,825)

Rental expense on operating leases (23,897) (20,609) 

Advertising expense (11,034) (7,104) 

Consulting fees (45,619) (60,436)

Other expenses (630,678) (651,055)

(11,981,193) (10,414,145)

Surplus 418,776 211,229 
 - -
Other comprehensive income   

Items that may be reclassified subsequently to profit and loss

Revaluation of land and buildings - 463,173

Total comprehensive income 418,776 674,402 
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Statement of Financial Position as at 30 June 2016 2016 2015

$ $

Current assets

Cash and cash equivalents 4,014,668 3,781,378 

Receivables 1,190,789 661,248 

Other assets 32,726 34,778 

Total current assets 5,238,183 4,477,404 

Non-current assets

Plant and equipment 1,598,422 1,594,684 

Total non-current assets 1,598,422 1,594,684 

Total assets 6,836,605 6,072,088

Current liabilities

Payables 581,731 384,402 

Provisions 1,354,647 1,140,703

Other liabilities 598,904 613,608

Total current liabilities 2,535,282 2,138,713 

Non-current liabilities

Provisions 229,269 273,897 

Other liabilities 6,200 12,400 

Total non-current liabilities 235,469 286,297 

Total liabilities 2,770,751 2,425,010

Net assets 4,065,854 3,647,078 

Equity

Reserves 463,173 463,173

Retained earnings 3,602,681 3,183,905 

Total equity 4,065,854 3,647,078 
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Statement of Changes in Equity for the year 
ended 30 June 2016

Reserves Retained earnings Total equity

$ $

Balance as at 1 July 2014 - 2,972,676 2,972,676 

Surplus for the year - 211,229 211,229

Revaluation of land and buildings 463,173 - 463,173

Total comprehensive income for the year 463,173 211,229 674,402

Balance as at 30 June 2015 463,173 3,183,905 3,647,078 

Balance as at 1 July 2015 463,173 3,183,905 3,647,078 

Surplus for the year - 418,776 418,776

Total comprehensive income for the year - 418,776 418,776

Balance as at 30 June 2016 463,173 3,602,681 4,065,854 
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