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Our Mission

We are a member based organisation and a leader
In the provision of specialised support services.
We enable people affected by physical disability

to attain maximum independence while supporting
those who support them.

Our Vision

To improve the quality of life of people affected
by physical disability through active promotion
of their capacity, their value and their right to
participate in all aspects of community life.

Our Values

Our core values are integrity, respect, passion
and reliability.



AV

asal Strategic Plan :oos-2012

Update July 2009

o Target Areas

Members & Clients

Service Excellence

Community Partnerships

Sustainable Enterprise

Committed Leadership
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9 Key Strategies

Increase and diversify member involvement

Pursue advocacy in a way that meets the vision
and mission

Further develop successful programs such as
Peer Support and Qualcare to deliver our
Vision and Mission

Increase the recognition of our brand which
complements our Mission, embraces our Vision
and enables us to be suitably marketed

Expand collaboration opportunities and then
engage with like minded organisations to
strengthen the breadth, depth and reach of
services

Strengthen the capacity of the organisation by
developing a sustainable workforce strategy

Establish and maintain a solid financial position

Monitor the external environment and develop
appropriate strategies to mitigate risk

Continuously improve Board performance

Telephone: (03) 9489 0777

Fax: (03) 9482 4371

Email: admin@agqgavic.org.au
Website:  www.aqavic.org.au

Disability
Suppart
IS0 8001  pss

Reproduction is prohibited without written permission of AQA Victoria Ltd. fisucEoms @ suGomaL






