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Our Vision

Our Mission

Values

People affected by spinal cord injury have the opportunity to  
enjoy life. 

Our focus on life after spinal cord injury informs everything we do. 
Our services and programs can support all people who experience 
similar issues in their lives. 

• Integrity – We act fairly, honestly, openly
•  Respect – We respect people’s lived experience, the choices  

they make, the aspirations they hold
•  Excellence – We care about the quality and effectiveness of  

what we do  
• Trust – We know how vital trust is in all our relationships
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Welcome to our Annual Report for 2017, an opportunity to share many  
of the achievements of the year and to let you know how we are seeing 
the way ahead. This year our report is presented in an interactive format 
that we hope will provide you with more of the detail of our activities.
 
At the time of this report Victoria is approximately 1/3 the way through 
the full rollout of the National Disability Insurance Scheme. The scale, 
scope and speed of this social reform is disrupting most aspects of our 
operational environment requiring us to adjust not only to the intended 
outcomes for participants and AQA as a community business, but to  
the many unexpected, unintended outcomes of a scheme that itself is 
constantly shifting and evolving as it proceeds.
 
V.U.C.A is an acronym used in a military context to describe operating  
in extreme conditions that are Volatile, Uncertain, Complex and  
Ambiguous. The concept has currency in our environment, requiring a 
shift from planning and problem solving that is aimed at reducing  
uncertainty, to an approach where progress is made by actively engaging 
with uncertainty, requiring higher levels of flexibility and innovation.

Physicist Richard Feynman said; “I can live with doubt and uncertainty 
and not knowing. I think it is much more interesting to live not knowing 
than to have answers that might be wrong. … In order to make progress, 
one must leave the door to the unknown ajar.”
  

Chairman & CEO Report
Operating in this environment we have opened up our approach to  
planning and decision making, engaging the skills and experience in our 
Committees, Board, Staff, Volunteers, Consultants and our community. 
This year planning workshops have included a diverse range of  
perspectives and have deliberately set out to disrupt our own thinking 
about our services, how services and business processes are organised 
and about the roles our workforce and volunteers can play in what we  
are trying to achieve.

Our 4 broad strategic objectives all speak to change as we:
 
•  Prepare and transition our existing services & programs to a  

market environment 
•  Explore opportunities to progress new services & programs that  

respond to the needs of our community
•  Engage our workforce in what drives us and how their work can  

contribute to the opportunity to enjoy life 
•  Build the capacity of our systems and processes to support our  

place in a market environment 

Operationally we are rethinking leadership across the organisation, en-
couraging our staff and volunteers to recognise opportunities to influence 
outcomes in each interaction they have and to utilise new working groups 
from across the organisation to better respond to new challenges.
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For AQA the promise of the NDIS is still a real prospect for our clients  
and community where a person’s goals and aspirations can be the basis 
for their plan. Where sufficient services and supports are engaged to  
assist realise those goals and are held accountable for outcomes. 
       
We continue to take every opportunity to ensure AQA is outward facing 
and keenly interested in the issues and priorities of our clients and  
community. That we are more than a transactional service provider and 
maintain a presence in our community, creating value by connecting  
people’s lived experiences and networking useful resources in new ways.  

In this regard we celebrate the partnerships formed with our Community 
Networks now running in 4 regional centres of Ballarat, Bendigo,  
Shepparton and most recently Geelong, and with Professionals with SCI 
and a new network forming among Women with lived experience of SCI.
   
We are pleased to have commenced our NDIS Capacity building project 
that will run over the next 2 years using the development of our approach 
to a new Support Coordination service that will improve outcomes from 
NDIS plans for our clients and community while building the NDIS  
literacy and capacity of the whole organisation.
    
In this environment we are also pleased to report a solid financial result 
for the year underpinned by the performance of our Personal Care service  
Qualcare delivering 9% more hours of personal care support year on  
year and our Spire Peer Mentoring, Information services and Community 
engagement, including our social media reach, connecting more people 
than ever before.

We recognise that operating at a time that is Volatile, Uncertain, Complex 
and Ambiguous where we are requiring our people to actively engage with 
that uncertainty and disrupt established thinking about how we go about 
our business is a significant challenge. We thank all the people of AQA 
including our staff, our volunteers, Committee Members, Directors and all 
those members of our community for their contribution to shaping AQA  
as an organisation of value to people with SCI. 
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We seek to build community by connecting people around the issues  
that matter to people living with spinal cord injury; whether they are  
people with SCI, their families, friends and carers, or those who support 
them across different domains of life. 

Everything we achieve as an organisation is a result of listening to the 
lived-experience and the needs of our community. Utilising our insight 
and understandings we aim to develop targeted resources, services  
and opportunities that are resourced and supported by a diversity of 
lived-experience.
 
•  Social Media  

https://www.facebook.com/AQASpinalSupport/  
https://www.youtube.com/channel/UCCt7fLDhAIi3TP05PXXjfWQ

 
•  Community recognition / award nomination  

We nominated John Kenwright of Parks Victoria for this years  
Victorian Disability Awards in recognition of his outstanding  
leadership in engaging people with disabilities, disability organisations, 
volunteers and the broader community, to co-design and implement 
innovative design features and services in Victoria’s national parks – 
improving awareness, access and inclusion for people with disabilities. 
John was a finalist in this category.

 

Community
•  Community Networks:  

In partnership with local SCI communities, we are progressively  
establishing community networks which seek to help people connect 
in order to develop and share their skills and knowledge, support each 
other and enhance their participation in the community. Our aim is to 
facilitate and support networks to establish themselves and become 
self-directed and self-sustaining.  
This year we established two new networks – the Geelong regional 
network and the network of Professionals with SCI (SCIP) and are in 
the process of rolling out a network of women with SCI.  

• Student Placement and Volunteers 

•  Fundraising 
Stephanie Jones – volunteer fundraiser single-handedly raised in  
excess of $7,500 for us 
https://give.everydayhero.com/au/my-melbourne-marathon-mission-1 

•  Arnie Classic: 
We hosted the first ever wheelchair sports segment at this year’s Arnie 
Classic multi sport event. 
https://www.spire.org.au/community/news/2017/march/wheelchair-
sports-at-the-arnold-classic/

https://www.facebook.com/AQASpinalSupport/
https://www.youtube.com/channel/UCCt7fLDhAIi3TP05PXXjfWQ
https://www.youtube.com/watch?v=txDNDEYCANk
https://www.spire.org.au/community/community-networks/
https://www.spire.org.au/community/community-networks/geelong/
https://www.spire.org.au/community/community-networks/geelong/
http://scipspire.wixsite.com/scip
https://www.spire.org.au/community/news/2017/august/calling-all-women-with-a-sci/
https://give.everydayhero.com/au/my-melbourne-marathon-mission-1
https://www.spire.org.au/community/news/2017/march/wheelchair-sports-at-the-arnold-classic/
https://www.spire.org.au/community/news/2017/march/wheelchair-sports-at-the-arnold-classic/
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Arnie Classic
https://www.youtube.com/watch?v=dbKCif-vLmY&t=15s 

Community Safety (Water Safety Video)
https://www.youtube.com/watch?v=zuWugLB5Kr0

Wheel About Merri Creek with Richard 
and Wayne
https://www.youtube.com/watch?v=K4vMcP-QFLI&t=22s

https://www.youtube.com/watch?v=dbKCif-vLmY&t=15s
https://www.youtube.com/watch?v=zuWugLB5Kr0
https://www.youtube.com/watch?v=K4vMcP-QFLI&t=22s
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We seek to develop the capacity of people in the SCI community to  
become specialist peer-support volunteers across various life domains, 
such as peer-health coaching and employment; widening the flow  
of people navigating their own diverse pathways of life, perusing  
personal goals.  

With this in mind, we’ve been pursuing a trajectory from offering general 
peer support, to peer mentoring through to peer coaching and building 
the capacity of our peer support volunteers by  developing specialist  
skills in these areas.

Through our Pathways to Employment Project, we’ve been developing 
video based content to build capacity in areas which have proven useful 
to people who have successfully navigated their own way to careers  
and employment.

e.g. Goal setting https://youtu.be/Pcv24pitRzA;  
Support & resources https://youtu.be/WuubJFFYgG8

Another area we’ve begun working on is Health and wellbeing with a 
focus on bladder health through a partnership with Austin health Support 
& resources https://youtu.be/WuubJFFYgG8 and a Peer Health Coaching 
pilot project currently in design phase with support from Monash  
University School of Public Health and La Trobe University.

Capacity Building
We’re also rolling out an NDIS support coordination service which  
leverages the lived experience perspective to focus on supporting our 
community to make the most of the NDIS from a personal capacity  
building approach.

 

 

https://www.spire.org.au/resources/peer-support
https://www.spire.org.au/community/news/2017/may/what-is-pathways-to-employment/
https://youtu.be/Pcv24pitRzA
https://youtu.be/WuubJFFYgG8
https://youtu.be/WuubJFFYgG8
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Resourcing People
Personal Care Support

• 286,000 hours

Information requests

• 400

Peer-support contacts

• 760 face to face; 500 online

NewsLink reaching 

• 1,300 people

Social Media Engagement  

• 775 page followers, 790 page likes
– Facebook

Community Networks

• 6 community networks

Personal Capacity Building

• 3 X 3 day workshops

Community Expos

• 3 Expos involving over 400 people
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Peer-support 

Our peer support service is about sharing and pooling lived experience  
of SCI to resource and support others going through similar life  
situations. With a team of over 70 trained and experienced peer mentors,  
we provided over 1000 instances of peer support to people with a  
recently acquired SCI.

 Information Service 

Our information officers, with lived experience of SCI themselves,  
resourcing information drawn from over a 1000 people living with  
SCI in the community responded to nearly 400 individual requests  
for information from people by phone, email and in person. 

  Personal Care 
 

Providing individualised, flexible supports for personal care and  
support, community access, domestic support and respite to people  
in their homes and local communities.
 
https://www.spire.org.au/community/blog/2016/september/in-praise-of-carers/

https://www.spire.org.au/resources/peer-support/
https://www.spire.org.au/resources/peer-support/peer-support-team/
https://www.spire.org.au/resources/information-service/
https://www.spire.org.au/community/blog/2016/september/in-praise-of-carers/
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Media, publicity 
& research 
(79 - 23%)

Personal care, health 
& wellbeing  
(37 - 11%)

Travel & Leisure  
(30 - 9%)

NDIS 
(1 - 0%)

Education & Employment 
(9 - 3%)

Home & vehicle Modifications
(16 - 5%)

Assistive technology 
& equipment

(30 - 9%)

Transport
(6 - 2%)

Funding & subsidies
(7 - 2%)

Community connections
& social support

(54 - 16%)

Community access 
& advocacy
(27 - 8%)

Spire activities
(47 - 14%)

Info Request
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Newslink
Written and compiled by people with lived 
experience of SCI, NewsLink is a free  
bi monthly publication containing news, 
information and articles of interest to those 
living with SCI going out to 1,300 people 
in the community.

https://www.spire.org.au/resources/
newslink-newsletter/ 

 

Short courses
Discovering the Power in Me (DPM)
DPM is a short course targeted specifically for people with SCI and their 
families to help build confidence, resilience and self-efficacy to take  
control of their lives and create a future of their choosing for themselves. 
We held one in Shepparton and one in Preston. 

Pain Management Workshops
A 2-day pain management workshop in partnership with Independence 
Australia was held in Ballarat and Shepparton.

https://www.spire.org.au/community/events/2016/september/ 
ballarat-sci-regional-network-augustseptember-2016/

https://www.spire.org.au/community/events/2017/july/shepparton-sci- 
regional-network-july-2017/

Community Living Expos
Held three times a year, Our popular What's Out There (WOT) day expos 
showcase the possibilities and diversity of life with Spinal Cord Injury 
(SCI) in the community through people's real lived experiences, helping 
people with newly acquired injuries, families and friends to discover the 
diversity of options for life with SCI in the community.

https://youtu.be/OqnI5lNcql4 

https://youtu.be/8hw2y4tIUp0 

https://youtu.be/X0lS4Xr_-SM 
 

https://www.spire.org.au/resources/newslink-newsletter/
https://www.spire.org.au/resources/newslink-newsletter/
https://www.spire.org.au/resources/newslink-newsletter/
https://www.spire.org.au/resources/personal-development/
https://www.spire.org.au/community/events/2016/september/ballarat-sci-regional-network-augustseptemb
https://www.spire.org.au/community/events/2016/september/ballarat-sci-regional-network-augustseptemb
https://www.spire.org.au/community/events/2017/july/shepparton-sci-regional-network-july-2017/
https://www.spire.org.au/community/events/2017/july/shepparton-sci-regional-network-july-2017/
https://www.spire.org.au/resources/community-living-expos/
https://youtu.be/OqnI5lNcql4
https://youtu.be/8hw2y4tIUp0
https://youtu.be/X0lS4Xr_-SM


Our People    661

Disability Support Workers

Peer Mentor Volunteers

Coordinating & Admin

Project Volunteers

Project Interns

33

550

53

20

5
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Our People



AQA Staff

14



AQA Staff

15



John Jiang - Video Journalist VolunteerAmy Breedon - Events Volunteer

Amy Robertson - Content Management Volunteer
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Nicole Fernley - Student Placement 

 - LaTrobe Uni
Idil Aden - Student Placement - LaTrobe Uni

Emma Chambers - Student Placement  
- LaTrobe Uni
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Rafael Maralit - Project Support Volunteer

Karen James - Office Administration Volunteer

Reeya Paul - Project Support Vo
lunteer
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Katherine Tilkeridis – Video Journalist

Pallavi Singhal – Content Management Volunteer Richard Balsillie - Video Journalist Volunteer
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Simon Damevski - Volunteer Editor

Stephen Callinan - Project Support Volun
teer

20
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Our Partners
Funding Bodies:
Department of Health and Human Services –  
individual support packages to people with disabilities

Department of Social Services – Australian Disability Enterprise -  
employment supports for people with disabilities and innovation  
project funding

Transport Accident Commission – individual support packages to people 
with disabilities and innovation project funding

Department of Health and Human Services (Tasmania)  
– information & referral services to people with spinal cord injury 

Department of Health – peer facilitated support services to Victorians  
with SCI  

National Disability Insurance Agency –  
individual support packages to people with disabilities

Legal Services:
Clayton Utz 

Industry & Project Associates:
Austin Health - Victorian Spinal Cord Service 
Alfred Health - Caulfield General Medical Centre

Transport Accident Commission
Institute for Safety, Compensation and Recovery  
Research

Independence Australia
Spinal Cord Injuries Australia (NSW)
Spinal Life Australia (QLD)
Paraquad NSW 
Paraquad South Australia
Paraquad Tasmania
Spine & Limb Foundation (WA)

Spinal Cord Injury Network
Disability Sport & Recreation

LaTrobe University
Monash University

https://www.claytonutz.com/
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Sponsors:
BankVic
AccessPay
Miles Real Estate

Procurement Services:
Landell 

Corporate Supporters:
Blue Badge Insurance
Maurice Blackburn Lawyers
 

http://bankvic.com.au/
https://www.accesspay.com.au/
http://www.milesre.com.au/
https://www.bluebadgeinsurance.com.au/
https://www.mauriceblackburn.com.au
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Organisational Culture & Governance
Board Committees 
AQA’s Directors meet bimonthly as a Board. In addition each Director  
is involved in one of the four Board Committees used to support and  
resource key aspects of good governance. Board Committees recruit  
additional members with skills, knowledge and experience to resource 
the work of the Committee. 

The Risk and Compliance Committee is responsible for assisting and 
advising the Board in fulfilling its corporate governance and independent 
oversight responsibilities in relation to AQA’s management of risk and its 
compliance with legislation and policy. The committee has continued to 
evaluate, monitor and respond to emerging and ongoing organisational 
risks whilst ensuring AQA meets its compliance obligations.

The Funding and Development Committee has seen new approaches  
to remaining focussed on the work plan this year; most notably with  
the inclusion of Committee and Board members in open discussion  
with AQA Managers as they explore deliverables. This provides us with 
greater insight into the work plan and provides Managers with support 
in a coaching model. Our key focus areas include: IT strategy, Service 
& Customer Experience, People, Funding, Committee Governance and 
Emerging Issues.  In delivering on our commitment to the work plan,  
the Committee has met on 5 occasions throughout the 16/17  
financial year.

During the 16/17 financial year the Finance & Audit Committee  
continued to monitor and interrogate the financial performance of the  
organisation utilising a suite of reporting tools. The transition of almost 
half our clients to the National Disability Insurance Scheme has created 
additional complexity to our financial operations with a coinciding level  
of risk. The committee has worked with the senior executive team to 
ensure timely and relevant information is collected and provided to the 
committee. The committee is appreciative of the quality of these reports 
which have described the revenue transition between DHHS ISP and the 
NDA plans. The committee refreshed the AQA Liquidity and Investment 
policies. The committee also develop a competency guide and  
commenced work on a committee member performance template with 
performance measures.The committee supported the induction of the 
newly appointed financial auditors RSM Australia. The Committee  
acknowledges the support of our Chief Executive and his team for the 
timely and quality of reporting that support the committee and Board. 

The Nominations & Appointments Committee assists the Board by  
periodically reviewing the skills required on a well-balanced Board and 
coordinates the process to recruit suitably skilled candidates to the 
Board’s various Committees. In addition the Committee facilitates a  
review of the annual CEO performance and underlying contract.

The Board and Committees have been quite stable with sound skill sets 
this year. The Committee’s activities have been focused on succession 
planning for the next and future financial years.
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Board of Directors



The following is an extract from the Financial Reports audited by Pitcher Partners which includes the Statement of Financial Position at 30 June 2017, 
Statement of Comprehensive Income, Changes in Equity and Cash Flow Statement for the year.
Full Financial Reports including a summary of significant accounting policies, other explanatory notes and declaration from Directors and Auditors are 
located on the AQA website www.aqavic.org.au

Statement of Comprehensive Income for the year ended 30 June 2017 2017 2016
$ $

Revenue from continuing activities
Service revenue 2,718,967 2,737,979

Government subsidies 11,282,970 9470950

Donations 10,806 34,151

Fundraising 5,000 16,445

Others 55,804 45,335

Other income
Interest income 89,884 94,482

Gain on sale of property and equipment 5,281 627

14,168,712 12,399,969

Expenses 
Employee benefits (12,802,812) (11,228,786)

Consulting fees (78,255) (45,619)

Depreciation (44,504) (41,179) 

Rent (20,127) (23,897) 

Advertising (14,820) (11,034)

Other expenses (701,241) (630,678)

(13,661,759) (11,981,193)

Total comprehensive income attributable to the members of the company 506,953 418,776 

25

Extract of Financial Statements

http://www.aqavic.org.au


Statement of Financial Position as at 30 June 2017 2017 2016
$ $

ASSETS

Current assets
Cash and cash equivalents 1,887,514 1,191,191 
Short-term financial assets 2,907,957 2,823,477 
Trade and other receivables 997,341 1,176,551
Accrued interest income 33,780 32,726 
Total current assets 5,826,592 5,223,945 

Non-current assets
Property, plant and equipment: At valuation 1,480,000 1,490,000 
Property, plant and equipment: At cost 103,808 108,422
Total noncurrent assets 1,583,808 1,598,422 

Total assets 7,410,400 6,822,367

LIABILITIES

Current liabilities
Trade and other payables 545,670 482,311 
Employee benefits 1,464,756 1,354,647
Other 659,068 684,086
Total current liabilities 2,669,494 2,521,044 

Noncurrent liabilities
Employee benefits 168,099 229,269 
Other – 6,200 
Total noncurrent liabilities 168,099 235,469 

Total liabilities 2,837,593 2,756,513

Net assets 4,572,807 4,065,854 

Equity
Reserves 463,173 463,173
Retained earnings 4,109,634 3,602,681 

Total equity 4,572,807 4,065,854 
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Statement of Changes in Equity for the year ended 30 June 2017
Reserves Retained earnings Total equity

$ $
Balance as at 1 July 2015 463,173 3,183,905 3,647,078 
Surplus for the year - 418,776 418,776

Other comprehensive income for the year - - -

Total comprehensive income for the year - 418,776 418,776 

Balance as at 30 June 2016 463,173 3,602,681 4,065,854 

Balance as at 1 July 2016 463,173 3,602,681 4,065,854 
Surplus for the year - 506,953 506,953

Other comprehensive income for the year - - -

Total comprehensive income for the year - 506,953 506,953

Balance as at 30 June 2017 463,173 4,109,634 4,572,807 
27



AQA Victoria Ltd 
440 Heidelberg Road 
Fairfield, VIC 3078 
All correspondence to: 
P.O. Box 219 
Fairfield, VIC 3078 
ABN 90 006 691 185

Telephone: (03) 9489 0777  
Fax:  (03) 9482 4371 
Email: admin@aqavic.org.au 
Website: www.aqavic.org.au© Copyright 2017 All rights reserved 

Reproduction is prohibited without written permission of AQA Victoria Ltd.
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